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Global Landscape of QA systems

» nearly 90 % of the governments in Europe and the
Asian Pacific region have successfully developed a
national quality assurance system.

e Some accrediting agencies were expected to assist
governments to promote academic excellence and
International competitiveness of higher education

» several quality assurance organizations and networks
have begun to pay more attention to the impact of
rankings on higher education

e [nternational Network for Quality Assurance
Agencies in Higher Education (INQAAHE) 2011

e Asia Pacific Quality Network (APQN)2011

e Council For Higher Education Accreditation
° (CHEA)2010
A,
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Comparing the roles of Accrediting Agencies and Rankers

Accrediting Bodies Rankers
Agency Governmental or non Media/ institutions/
governmental/ governmental units
Approach Fitness for purpose Comparison by a number
Self study/ On-site visit / peer of predetermined
assessment Indicators
Type of Data Qualitative Qualitative and
Quantitative
Nature Voluntary/ compulsory Compulsory
Outcome Descriptive and qualitative report | Simple and sequentially
presentation numbered ranked
Purpose Self —enhancement Academic competition
and provide public

with information

L

~




QA agency as a ranker

o Advantages
A higher acceptance within universities
e fairness and objectivity

e Disadvantages

e conflicts between ranking and consulting in the context
of QA.
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HEEACT as Ranker?

« HEEACT is a QA agency, a quality assessor

e Develop quality standards for program and institutional
accreditation focus on learning outcomes since 2010
e Standard 1: Goals, core features and class design
e Standard 2: Teaching teaching and learning evaluation
e Standard 3: Student guidance and learning resources
e Standard 4: Academic and Professional Performance
e Standard 4: Alumni Performance and Self-Improvement Mechanism

e HEEACT Published rankings in 2007
e  “Statistical Analysis on Taiwan WQOS Papers”, “Statistical Analysis on

Taiwan ESI Papers and h(m) Indicators,”, “Analysis on Patents by
Universities and Colleges in Taiwan,” and “Performance Assessment
on University and Industry Collaborations.”, “Performance Ranking
of Scientific Paper of World Universities,” in 2007 , “College

Navigator” in 2009
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Criticism

e Several social sciences and humanities colleges severely

challenged the legitimacy of HEEACT as a ranker when it
claimed the accreditation model aims at assisting the

Institutions to enhance their overall quality of education,

not comparing them based on a set of research criteria and
Indicators.




Roles for QA Agencies
By WSAC’ President, Ralph A. Wolff
at the APEC meeting

e Regulation

e Basic Quality Assurance
e Quality Improvement
 Capacity Developer

e Convener

e Futures Thinker




College Navigator in Taiwan

e Developed by Higher Education Evaluation & Accreditation
Council of Taiwan in 2009

e Provide transparent information for students
e Two types of universities

e Comprehensive and technolpgy {deEJa )f
/__,

e Berlin Principles




Model of Criteria

academic survey, student quality, faculty resources
library acquisitions, research grant, research output,
teaching quality , learning output, international
outlook etc.

location, size, type, program/ discipline, etc.




College Navigator in Taiwan- Home

Introduction

Criteria & Indicators
Statistics -
Users® Manual_
FAQ
About Us

Higher Education
Evaluation & Accreditation
Council of Talwan

~— Research Team
Graduate Institue of
{__ Applied Statistics

Fu Jen Catholic Univ

| Chinese |

Click here to

P CollegelNavigateinalaivan

- Make a smart move with CNT PERSONALI'ZE
Make your dreams come true WVOURIRANKINCG]

% Latest News

Are yvou interested in studying in Taiwan? YWould you like to get more
infarration about the acadernic peformance of Taiwan universities and

colleges? The leading independent guide to Taiwan higher education will
guide you step by step through a well-developed model of measures with
moare than 11 criteria, 24 indicators and 20 general information items
including, academic reputation, faculty resource, research outputs,
internationalization, student support, scholarship, and tuition. Be your own

college counselor and select the school that best fits your needslll
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College Navigator in Talwan- Step 1. Indicators

| Chinese |

O CollegeINavigatodinhiaiwan

A/

PERSONALI'ZE
WOURIRANKING

Introduction % College Navigator
Criteria & Indicators stop 1 Step 2 Staog ? Stop 4

Statistics

Users® Manual

(12 % Latest News

Choosing Indicators (at least 3 and up to 10 at a time)

About Us
I3 detail infarmation

Links

e —
Step 1.

Student demographics [ ﬂ F'rnpumon of graduate students
Choose the [ )| ™™™ Gofmttin,
Indicators

1 ﬂ Froporion of full-time faculty
ﬂ Fropodion of professars with Ph.D.

I i | Froportion of faculty above assistant professaor
1 ﬂ Mational Academy membership

Faculty resources

1 ﬂ Total MSC grants per faculty

1 ﬂ Total MSC grants in Sciences per faculty
| [ 7 | Total NSC grants in Social Sciences

1 Kl nsc projects per faculty

1 ﬂ MSC projects in Sciences per faculty

| ﬂ MSC projects in Social Sciences per faculty
R

Research grams

~
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College Navigator in Talwan- Step 2. Weighting

o CollegelNayvigatodinNiaiwanm

Introduction w College Navigator

Criteria & Indicators Stop 1 Stecp 2 Sty B Stag

Assign a weight to each indicator{at least 10%}), so that the total will

add up to 100 percent.
Step 2: Gi
ep 2: Give
Proportion of professors with Ph.D 20 %

each indicator

- A s a weight

Council of Taiwan

%" Latest News

Enrollment rate

ue of
Applied stics

[»
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College Navigator in Talwan- Step 4: Result

|»

Step 1 Step @ Step 3 Step 4

ﬁ:TOpGrOup (greren upward s, the indictor is in the top 30% of all institotions)
: Widdle Gronp (vellove sidewand aoow, the indictor is between 31 % and 9% of all institotions)

G:Final(}roup[phkdomm%:danow,ﬂaehadictorishﬂaeboﬂomSO%ofa]lmstitutions) I The indicators you Choose I

:UnrankadGroup {data are not found in the thind parties)

L e rm—"

Our system will* = of each university

Taan £¢ University

analyze the rank o
the universities
according to the
|nd|cators and

hung® uan Christian Unnersi

G -atholic University

ndng-Hua Univer sity

uan University

ainan Univer sity

hinese Culture University
[Shih Hsin University

D)o aan | ]
Caalealecaalan
1 &1 31313166833 ana
@33 3133331s8s

f

o Guang University

:
]
7
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National Chenachi Unibver sity

o . MOBES Sec.2 . Zhiklan Rd. Wenshan District, Taipai City
‘# i YN 1 1605, Talwan (R.0.C) »~
W e TR Year founded: 1954
-;---.. .L. -.-.Q —a

T Campus setting: 1, 0323 851 square meters

Total enrollment: 15 5588

Mumber of undergraduates: 9 3145
MMumber of graduates:; 5, 273

Wiebsite: http sy ncocud. edu befenglishs
Directions: Detail

Introduction

Established in 1927, Mational c%ﬁﬂﬁh %m@ﬁm Eu rits hurmanities and social
sciences disciplines. In the future, Iﬁ@ EI § ditions of humanities and social
sclences, balancing both teaching and research, theory and practice, internationalization and domestication
inacademic disciplines including humanities, social sciences, law, business and communications,
reinforce dialogues between humanities, technology and society, and promote multi-variant academic

research development. Our vision is to build a first-rate international humanities and social sciences
academic temple, and nurure "Humane, Global, Innovative" successors for the new century.

Programss Degrees Offered
Undergraduate degree: 27 Master degree: 53
Ph.D. degree: 37 Master Prograims Tor wor kKing studermts: 16

Accreditation Outcomes

Accrediting Organization Cnmcomes
HEEACZT 78 (Deatall)
ARICSH 30 (Datail)
[EETE 0O (Detail)
Chemical Society in Taiwan o

Mational Taiwan Maormal Liniversity

3 (Detall
(Taiwan Literature and Taivwan Studies) : !



Hou, Angela Yung-chi., Morse, R., & Chiang, C.L. (2012 ) .
An Analysis of Mobility in Global Rankings: Making
Institutional Strategic Plans and Positioning for Building
World Class Universities. Higher Education Research &
Development (SSCI). (in press) ISSN: 0729-4360 (2010
Impact Factor 0.528)
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Comparison among the four global

rankings by rank position increase

ARWU QS Webometrics _II-_lEEAC
Cluster One 1-17 (130 1-39 1-19
Cluster Two 20-45  [Over30 49 g9 2045
Cluster Three Over46 X~ Over 100 Over 46
Total number of 170 (400)
Institutions moving [218(500) 242 (500) 231(500)
up
Highest rank 125 212 82
position 94
Improvement
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Flow Chart of Implication of 4 Global Ranking on
Making Institutional Strategic Plans

~

Technology/Internet  International Reputation Academic Excellence

) )

)

Short term(3-5 years)  Mid-term 5-15 years

Long-term(15~30years)

A 4 y

Webometrics Ranking Y QS Rankings
—/

A 4

4\
_‘/

JL 11

ARWU/Shanghai
Ranking

1l

HEEACT Ranking:

Used to inspect the quality and quantity of FACUTLY publications annually
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