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Outline of Presentation 

Role of QA  Agencies in developing 
Ranking
Use of Ranking for Strategic Plan and 

Positioning
HEEACT Ranking –College Navigator 

in Taiwan 
Conclusion  
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Global Landscape of QA systems
 nearly 90 % of the governments in Europe and the 

Asian Pacific region have successfully developed a 
national quality assurance system. 

 Some accrediting agencies were expected to assist 
governments to promote academic excellence and 
international competitiveness of higher education 

 several quality assurance organizations and networks 
have begun to pay more attention to the impact of 
rankings on higher education
 International Network for Quality Assurance 

Agencies in Higher Education (INQAAHE) 2011
 Asia Pacific Quality Network (APQN)2011
Council For Higher Education Accreditation 

(CHEA)2010
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Comparing  the roles of Accrediting Agencies and Rankers 

Accrediting Bodies Rankers 
Agency Governmental or non 

governmental/ 
Media/ institutions/ 

governmental units

Approach Fitness for purpose 
Self study/ On-site visit / peer 

assessment 

Comparison by a number 
of predetermined 
indicators 

Type of Data Qualitative Qualitative and 
Quantitative

Nature Voluntary/ compulsory Compulsory 

Outcome 
presentation 

Descriptive and qualitative report Simple and sequentially  
numbered ranked 

Purpose Self –enhancement Academic competition 
and provide public 
with information 
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QA agency as a ranker
 Advantages 
 A higher acceptance within universities
 fairness and objectivity 

 Disadvantages 
 conflicts between ranking and consulting in the context 

of QA. 



HEEACT as Ranker?
 HEEACT is a QA agency, a quality assessor 
 Develop quality standards for program and institutional 

accreditation focus on learning outcomes since 2010
 Standard 1: Goals, core features and class design
 Standard 2: Teaching teaching and learning evaluation
 Standard 3: Student guidance and learning resources
 Standard 4: Academic and Professional Performance
 Standard 4: Alumni Performance and Self-Improvement Mechanism

 HEEACT Published rankings in 2007 
 “Statistical Analysis on Taiwan WOS Papers”, “Statistical Analysis on 

Taiwan ESI Papers and h(m) Indicators,”, “Analysis on Patents by 
Universities and Colleges in Taiwan,” and “Performance Assessment 
on University and Industry Collaborations.”, “Performance Ranking 
of Scientific Paper of World Universities,” in 2007 , “College 
Navigator” in 2009 
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Criticism 

 Several social sciences and humanities colleges severely 
challenged the legitimacy of HEEACT as a ranker when it 
claimed the accreditation model aims at assisting the 
institutions to enhance their overall quality of education, 
not comparing them based on a set of research criteria and 
indicators. 



Roles for QA Agencies
By WSAC’ President, Ralph A. Wolff

at the APEC meeting 

 Regulation
 Basic Quality Assurance
Quality Improvement
 Capacity Developer
 Convener
 Futures Thinker
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College Navigator in Taiwan 

9

 Developed by Higher Education Evaluation & Accreditation 
Council of Taiwan in 2009 

 Provide transparent information for students 
 Two types of universities
 Comprehensive and technology University

 Berlin Principles



Model of Criteria
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Tier Content Number 
Criteria academic survey, student quality, faculty resources , 

library acquisitions, research grant, research output, 
teaching quality , learning output, international 
outlook etc.
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Indicator enrollment rate, proportion of graduate students, 
graduation rate, proportion of faculty members above 
assistant professors, proportion of professors with a 
highest degree, proportion of full-time faculty, faculty-
student ratio, total expenditure per student, number of 
articles published in SCI/ SSCI/ AHCI and EI per faculty, 
National Science Foundation grants per faculty, 
proportion of international students, proportion of 
international faculty, library expenditure per student, 
number of patents awarded per faculty, employment rate, 
etc. 
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Preference location, size, type, program/ discipline, etc. 5



College Navigator in Taiwan- Home
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Click here to 
start



College Navigator in Taiwan- Step 1: Indicators
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Step 1:
Choose the 
indicators



College Navigator in Taiwan- Step 2: Weighting
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Step 2: Give 
each indicator 

a weight



College Navigator in Taiwan- Step 4: Result
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The indicators you choose

Our system will 
analyze the rank of 
the universities 
according to the 
indicators and 
weights you decide

The performance 
of each university



15

legatusnatus2012@gmail.com 
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Comparison among the four global 
rankings by rank position increase

ARWU QS Webometrics HEEAC
T 

Cluster One 1–17 1–30 1–39 1–19

Cluster Two 20–45 Over 30 40–99 20–45

Cluster Three Over 46 X* Over 100 Over 46
Total number of 
institutions moving 
up

218(500)
170 (400) 

242 (500) 231(500)

Highest rank 
position 
improvement

94
125 212 82
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Flow Chart of Implication of 4 Global Ranking on 
Making Institutional Strategic Plans

Webometrics Ranking QS Rankings ARWU/Shanghai 
Ranking

HEEACT Ranking: 
Used to inspect the quality and quantity of FACUTLY publications annually

Short term(3-5 years) Mid-term  5-15 years Long-term(15~30years)

Technology/Internet    International Reputation            Academic Excellence
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